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THE COMPANIES ACT 1985

COMPANY LIMITED BY GUARANTEE AND NOT
HAVING A CAPITAL DIVIDED INTO SHARES

MEMORANDUM OF ASSOCIATION

of

THE INSTITUTE OF LEGAL EXECUTIVES

The company’s name is “THE INSTITUTE OF LEGAL EXECUTIVES”
(hereinafter referred to as “ILEX").

ILEX is a company limited by guarantee not having a share capital and its
registered office is to be situated in England.

ILEX’s objects are

3.1

3.2

3.3

3.4

3.5

3.6

To provide an organisation for persons who are either:

3.1.1 Fellows of ILEX; or

3.1.2 Registered with ILEX and provide or are employed in providing
legal services of any kind or any services ancillary to legal
services; or

3.1.3 Registered with ILEX for the purpose of studying or becoming
gualified in law or other subjects provided by ILEX;

and who are resident in England and Wales or elsewhere.

To advance and protect the status and interests of Fellows and those

persons referred to by Clause 3.1.

To promote professional unity, co-operation and mutual assistance

amongst persons employed in the legal profession or engaged in legal

work.

To promote and secure professional standards of conduct amongst

Fellows and those who are registered with ILEX, and regulate Fellows

and Registered Person in the public interest to ensure compliance with

those standards.

To provide for the education and training of and developing the

proficiency of Fellows and persons who wish to become proficient in

the law, including those seeking to qualify as Fellows, in all subjects

and skills, whether in the law or otherwise.

To recognise and promote proficiency in the law and other subjects by

the award of diplomas, certificates, prizes, scholarships, bursaries or

other awards, and to award such special qualifications as ILEX may

from time to time think fit, and to carry out such assessment and
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3.7

3.8

3.9

3.10

3.11

validation and regulation as may be necessary or expedient for such
purposes.

To establish trust funds, bursaries and scholarships and to make
payments out of the funds of ILEX to promote the educational and
professional advancement of persons referred to in Clause 3.1.

To prepare, publish, acquire, distribute or disseminate books, papers,
periodicals or any information relating to law and legal practice or any
other subject relative to the education and training provided by ILEX.
To establish, maintain and control branches of ILEX and to determine
and modify the constitution, rights, privileges, obligations and duties of
branches and, when thought fit, to dissolve them.

To provide financial assistance or relief to persons who are or have
been Fellows of or registered with ILEX, or their dependants, who are
in distressed circumstances and to establish and maintain a charitable
fund for making such grants, provided ILEX shall not apply any monies
under this clause except out of revenue and shall not apply more than
10% of the revenue of any year for such purposes.

To carry out any other lawful trade or business whatsoever which can
in the opinion of the Council or governing body be carried out
advantageously to ILEX.

In furtherance of the said objects but not otherwise ILEX shall have the power:

4.1

4.2

4.3

4.4

4.5

To acquire any property, business or rights, which appear to be
necessary or convenient for ILEX’s purposes.

To sell, mortgage, develop, lease, maintain, improve, and operate or
use any property, business or rights which belong to ILEX or in which
ILEX has an interest.

To form or promote or be involved in forming or promoting any
company whose objects directly or indirectly benefit ILEX (including but
not limited to any company intended to provide a regulatory function),
and to acquire and hold any shares, debentures or other securities in
such companies as majority shareholder and to invest money in those
companies and delegate rights and powers of ILEX to those companies
subject to any limitation which the Council or governing body may from
time-to-time determine.

To share profits, enter into a joint venture or cooperate with any person
or organisation who carries on, or proposes to carry on, any activity
within ILEX’s Objects, and to acquire and hold any securities of any
such company.

To accept grants of money and of land, donations, gifts, subscriptions
and other assistance and to undertake and execute any trusts in
furtherance of ILEX’s objects.

To borrow or raise any money that may be required by ILEX, upon
appropriate terms.

To charge fees in respect of membership, examinations, practice
certificates, regulation and any other matters as determined by the
Council from time to time.

To establish and manage compensation funds, professional indemnity
schemes or any other financial schemes or arrangements in the
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interest of the public or of Fellows and Registered Persons in respect

of the acts of the Fellows and Registered Persons.

4.6  To invest the monies of ILEX not immediately required for its purposes,
in such investments, securities or property as it determines to be
appropriate, and to take professional financial advice where necessary.

4.7 To award pensions, allowances, gratuities and bonuses to past or
present employees of ILEX or its subsidiary companies (including their
dependants and people connected with them), and to set up and
maintain or be involved in any other way with the setting up and
maintaining of trusts, funds or schemes (whether contributory or
non-contributory) intended to provide pensions or other benefits for any
of them.

4.8 To take out and renew insurances for or for the benefit of anyone who
is or has been at any time a director, officer or employee of ILEX or of
any of its subsidiary companies, including any person acting as a
trustee of pension or charitable funds established by ILEX. Such
insurance will include insurance against any liability incurred by such
persons:

4.8.1 As a result of anything they do or omit to do in carrying out or
purporting to carry out their duties or using or purporting to use
their powers in relation to ILEX or any of its subsidiary
companies; or

4.8.2 In any other way in connection with their duties, powers or posts
in relation to ILEX or any of its subsidiary companies.

49 To do all such other things as are incidental or conducive to the
attainment of the said objects.

The said objects and powers are not to be interpreted narrowly and the widest

interpretation shall be given to them that is possible consistently with the law

of England and Wales.

[Intentionally blank to preserve numbering].

Save as herein otherwise provided, the income and property of ILEX shall be

applied solely towards the promotion of the objects set out herein. No portion

of income or property shall be paid or transferred, directly or indirectly by way
of dividend, bonus or otherwise by way of profit to members of ILEX and no
member of its Council or governing body shall be appointed to any office of

ILEX paid by salary or fees or receive any remuneration or benefit in money

or money’s worth from ILEX.

Notwithstanding Article 7, ILEX may make payment in good faith:

8.1 Of reasonable and proper remuneration to any member, officer or
servant of ILEX (not being a member of its Council or governing body)
for any services rendered to ILEX;

8.2  Of interest on money lent by any member of ILEX or of its Council or
governing body at a rate per annum not exceeding 2 per cent less than
the minimum lending rate prescribed for the time being by the Bank of
England or 3 per cent, whichever is the greater;

8.3  Of reasonable and proper rent for premises let to ILEX by any member
of ILEX or of its Council or governing body;

8.4  Of fees, remuneration or other benefit in money or money’s worth to a
company of which a member of the Council or governing body is a
member, provided he does not hold more than one one-hundredth part
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12

of the capital of that company;

8.5  Of out of pocket expenses to any member of its Council or governing
body; and

8.6 Of a sum of money, the frequency and amount to be agreed by the
Council or governing body, to the employer of a member of the Council
or governing body, or, if the member is self-employed, the legal entity
through which that member practises or the member himself as
appropriate.

The liability of the members of ILEX is limited.

Every member of ILEX undertakes to contribute such amount as may be

required (not exceeding £1) to ILEX’s assets if it should be wound up while he

is a member, or within one year after he ceases to be a member, for payment

of ILEX’s debts and liabilities contracted before he ceases to be a member

and of the costs, charges and expenses of winding up ILEX, and for the

adjustment of the rights of the contributories among themselves.

If on the winding up or dissolution of ILEX there remains after the satisfaction

of its debts and liabilities any property whatsoever, the same shall not be paid

to or distributed among the members of ILEX, but shall be given or transferred

to some other association or institution having objects similar to the objects of

ILEX and which shall prohibit the distribution of its income and property

among its members to an extent at least as great as that as is imposed on

ILEX by clauses 7 and 8 of this Memorandum. The association or institution

to which such property is to be transferred shall be determined by the

members of ILEX at or before the time of dissolution. If effect cannot be given

to the provision of this clause, then the property shall be transferred to some

charitable object.

ILEX shall keep true accounts of:

12.1 Sums of money received and expended by it;

12.2 The matters in respect of which receipts and expenditure take place;

12.3 The property, credits and liabilities of ILEX.

Any such accounts shall be open to the inspection of the members, subject to

any reasonable restrictions as to the time and manner of inspecting them that

may be imposed by ILEX in accordance with its regulations. Once at least in

every year the accounts of ILEX shall be examined and the correctness of the

balance sheet ascertained by auditors.
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THE COMPANIES ACT 1985

COMPANY LIMITED BY GUARANTEE
AND NOT HAVING A SHARE CAPITAL

ARTICLES OF ASSOCIATION
of
THE INSTITUTE OF LEGAL EXECUTIVES

Adopted by Special Resolution passed on 16 July 1999 as amended by
Special Resolutions passed on 20 July 2001, 23 July 2004, 15 July 2005, 2
June 2006, 16 September 2006, 17 July 2009 and 27 November 2009

PRELIMINARY

1 “In these articles (including the appendices), unless the context otherwise
requires-

“The Act” means the Companies Act 1985 and every statutory
modification or re-enactment thereof for the time being in force;
“the Adoption Date” means the date on which these articles are
adopted as the articles of association of ILEX;
“these articles” means these articles of association as originally
framed or as altered from time to time by special resolution;
“the bye-laws” means the bye-laws of ILEX for the time being in
force (whether made pursuant to these articles or any previous
articles of association of ILEX);
“Company Secretary” means any person appointed by the Council
to perform the duties of the Company Secretary;
“Constituency Member” means a Fellow elected to the Council
under these articles to represent a constituency;
“Co-opted Member” means a Fellow appointed to Council under
these articles to fulfil needs identified by Council;
“The Council” means the Council for the time being of ILEX which
shall comprise the Board of Directors for the purposes of the Act;
“Disciplinary Bodies” means any committee, tribunal or other body
established by ILEX or any subsidiary company of ILEX to deal with
complaints, declarations of prior conduct and allegations of
misconduct;
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“Fees” means any fees payable by a Fellow or Registered Person
to ILEX in accordance with Article 10 or to any subsidiary of ILEX
by virtue of powers delegated to it under Article 19;

“Fellow” means a person admitted or enrolled for the time being as
such in accordance with the provisions of these articles;

“ILEX” means the Institute of Legal Executives;

“the Journal” means the official journal of ILEX;

“Member of Council” means a Constituency Member or Co-opted
Member;

“office” means the Registered Office of ILEX;

“Registered Person” means a person who is not a Fellow but is
registered with ILEX in accordance with these articles;

and, subject as aforesaid, any word or expression to which a
meaning is assigned by the Act has the meaning so assigned to it
on the adoption date.

References to the male gender shall include the female gender.
MEMBERSHIP

The Membership of ILEX shall comprise the following:

() Fellows; and

(i) Registered Persons with current authority granted by the
Council of ILEX to be qualified persons for the purposes of
section 84(2) of the Immigration and Asylum Act 1999 (as
amended).

The Council of ILEX shall have the power to create additional
grades into which persons may be registered according to criteria
determined by the Council, and shall publish bye-laws setting out
the conditions for registration into any grade.

0] A person shall be eligible to be admitted as a Fellow if
he is able to satisfy the Council that he has the requisite
gualifications and experience for admission as a Fellow and
that he has satisfied any other requirements of the Council in
respect of fitness for admission as a Fellow.

(i) The Council shall publish bye-laws setting out the
conditions for admission as a Fellow.

0] A Registered Person shall be granted the authority to

be a qualified person for the purposes of section 84(2) of the
Immigration and Asylum Act 1999 (as amended) if he is able
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to satisfy the Council that he has the requisite qualifications,
skills and experience to provide immigration advice or
services and provided that he has satisfied the Council
regarding his fitness to be granted such authority.

B (i) The Council shall publish bye-laws setting out the
conditions for Registered Persons to be granted authority to
be a qualified person under Article 2A(ii) above.

Every application to be admitted as a Fellow shall be made in a form
prescribed by Council and will contain an agreement by the applicant to
become a member of ILEX for the purposes of the Act.

The Council shall have power to call for evidence as to the qualifications
and experience and fitness to be a Fellow of any person seeking to be
admitted as a Fellow.

The Council will have power to decide the requirements for a person to be
registered with ILEX as a Registered Person. Its decision whether or not
to admit an applicant for admission as a Fellow or registration as a
Registered Person shall be final and binding. The Council may in its
discretion refuse to enrol or admit an applicant as a Fellow or to register
any person although he is otherwise eligible for admission or registration;
and permit a person to be admitted or registered although he is not
otherwise eligible.

A Every Fellow shall be entitled to receive a Certificate showing that
he is a Fellow; and to describe himself as a Fellow of the Institute of
Legal Executives or as a Legal Executive and to add after his name
the letters “F.Inst.L.EX.”.

B The Council shall have the power to issue each year
Practice Certificates to those persons it deems fit, subject to such
rules and criteria as adopted by the Council from time to time.
The Council shall have the power to award designatory letters and status
descriptions to Fellows, Registered Persons and others even though they
are not members of ILEX for the purpose of the Act or these Articles.
Membership of ILEX shall not be transferable or transmissible.
QUALIFICATIONS
The Council has the power to make bye-laws to regulate the provision of

tests of knowledge and assessments of competence for those seeking to
obtain qualifications offered by ILEX or by any subsidiary or associated
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13

14

15

16

17

company and for those seeking to be admitted as Fellows.
ENROLMENT FEES AND SUBSCRIPTIONS

The Council shall have the power to set and levy fees relating to
membership or registration with ILEX, for examinations, assessments and
exemptions and any other fees relating to qualification with or admission
to ILEX, or to any registration grade, or in respect of professional
regulation, or for any other purpose as determined by the Council from
time to time.

Every Fellow and every Registered Person shall pay to ILEX in advance
on 1 January in each year an annual subscription of the amount
prescribed in accordance with the provisions of Article 12. The amount of
a Fellow's or Registered Person’s subscription for each year shall be
determined by reference to his class of membership or registration grade
at the beginning of that year.

Council shall prescribe each year the amount of subscription fee payable
by Fellows and by Registered Persons.

The Council may decide whether subscription fees prescribed include
value added tax or not and may prescribe an additional sum to be paid to
meet any value added tax leviable on the subscriptions.

ILEX shall give notice before 1 November in each year of the Fees
payable by Fellows and Registered Persons which will apply from the
following 1 January.

The Council may, in its discretion, remit in whole or in part any Fee
payable by a Fellow or Registered Person for any year or years.

A person who ceases to be a Fellow or to be a Registered Person during
a year shall (subject to the provisions of Article 15) pay the whole of his
Fees for that year without any rebate.

A Unless the Council decides otherwise, a Fellow whose Fees are
wholly or partly in arrear, or who has not made arrangements to
pay the whole of his Fees, shall not be entitled to receive notice of,
or to attend or vote at, any general meeting, or to exercise or enjoy
any other rights of membership or privileges accorded to them.

B The Council may determine that any Registered Person

whose Fees are unpaid shall not exercise or enjoy any rights or
privileges accorded to them.
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CESSATION OF MEMBERSHIP

A Fellow or Registered Person shall immediately cease to be a Fellow or
Registered Person if:

0] he resigns by giving notice in writing to ILEX;
(i) he dies;

(i)  he fails to pay the whole or any part of any Fee or other sum
payable by him for a period of 12 months from the date on which it
became due for payment and the Council resolves that he ceases
to be a Fellow or Registered Person;

(iv)  he is guilty of conduct which makes him unfit to be a Fellow or
Registered Person, or commits a breach of these Articles or of the
bye-laws and an Order is made by the Disciplinary Body excluding
him from membership or cancelling his registration;

save that no resignation under paragraph (i) or resolution by Council
under paragraph (iii) shall be valid if a complaint has been received about
that Fellow or Registered Person, or any proceedings against such Fellow
or Person have been begun by any Disciplinary Body, until the final
determination of the matter by the relevant Disciplinary Bodies (and the
expiration of any time allowed for appeals therefrom).

The Council may delegate to any subsidiary company of ILEX any or all of
its powers relating to its functions and responsibilities as an approved
regulator designated as such by the Legal Services Act 2007 including
(but not limited to) the oversight of education standards and standards
relating to the conduct and fitness to practise of Fellows and Registered
Persons and the right to charge fees in respect of those functions and
responsibilities delegated to it.

A A person who ceases to be a Fellow or to be a Registered Person
shall remain liable for any Fees under these Articles or the bye-
laws or for any sums which become payable by him under the
Memorandum of Association, but neither he nor his representatives
shall have any interest in or claim against the funds or property of
ILEX.

B A person who ceases to be a Fellow or Registered Person

shall forthwith cease to use any designatory letters or status
description relating to ILEX.
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BRANCHES

A The Council may make bye-laws to establish and constitute
branches of ILEX. Every branch shall be established and
constituted by deed and subject to any requirements or
qualifications or restrictions set out in such deed.

B Council may agree such changes in the regulations of individual
branches as it thinks fit, but the regulations of branches must be
consistent with the provisions of these Articles and of the deed by
which the branch is established.

C The Council shall have power to make payments to branches to
support and assist them in carrying out their role and functions.

Every branch existing on the Adoption Date shall be deemed to have been
properly established under these Articles.

GENERAL MEETINGS

All general meetings other than annual general meetings shall be called
extraordinary general meetings.

The Council may convene a general meeting and, on a requisition of
Fellows made in accordance with the Act, shall convene an extraordinary
general meeting for a date not later than eight weeks after ILEX has
received the requisition.

NOTICE OF GENERAL MEETINGS

An annual general meeting and an extraordinary general meeting for the
passing of a special resolution shall be called by at least 21 clear days
notice and all other extraordinary general meetings shall be called by at
least 14 clear days notice. Every notice shall specify the time and place of
the meeting and the general nature of the business to be transacted.
Subject to the provisions of these Articles, the notice shall be given to all
the Fellows and to the auditors of ILEX.

The accidental omission to give notice of a meeting to, or the non-receipt
of notice of a meeting by, any person entitled to receive notice shall not
invalidate the proceedings at the meeting. Any Fellow present at a
meeting, whether in person or by proxy, shall be deemed to have received
notice of the meeting.
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32

33

34

PROCEEDINGS AT GENERAL MEETINGS

No business shall be transacted at any general meeting unless a quorum
is present. Except as otherwise provided in these articles, 10 Fellows
present in person and entitled to vote at the meeting shall be a quorum.

If a quorum is not present within 15 minutes from the time appointed for
the meeting (or such longer period as the chairman of the meeting may
allow), the meeting, if convened on the requisition of Fellows, shall be
dissolved and, in any other case, shall stand adjourned to the same day in
the next week at the same time and place, or to such time and place as
the Council may determine.

The president or, in his absence, the vice-president shall preside as
chairman at every general meeting; but if neither of them is present within
15 minutes after the time appointed for the meeting and is willing to
preside, the members of the Council present shall elect one of their
number to be chairman or, if there is only one of them present who is
willing to preside, he shall be chairman. If no member of the Council who
is willing to preside is present within 15 minutes after the time appointed
for the meeting, the Fellows present in person and entitled to vote shall
elect one of them to be chairman.

The chairman of the meeting may, with the consent of any meeting at
which a quorum is present, and shall, if so directed by the meeting,
adjourn the meeting from time to time or indefinitely and from place to
place. No business shall be transacted at an adjourned meeting except
business which might properly have been transacted at the meeting from
which the adjournment took place.

If a meeting is adjourned for 14 days or more or indefinitely, at least 7
clear days notice specifying the time and place of the adjourned meeting
and the general nature of the business to be transacted shall be given.
Otherwise notice of an adjourned meeting need not be given.

A Registered Person who is not a Fellow may (subject as otherwise
provided by these articles) attend and speak at any general meeting.

If an amendment proposed to a resolution shall be allowed or ruled out of
order by the chairman of the meeting in good faith, any error in the ruling
shall not invalidate the proceedings on the substantive resolution. An
amendment to a special resolution or an extraordinary resolution (except
an amendment to correct a patent clerical error) shall not be allowed.

A resolution put to the vote of a general meeting shall be decided on a
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0] The chairman of the meeting; or

(i) At least 5 Fellows having the right to vote at the meeting; or

(i) A Fellow or Fellows representing not less than one-tenth of the total
voting rights of all the Fellows having the right to vote at the
meeting.

Unless a poll is duly demanded and not withdrawn a declaration by the
chairman of the meeting that a resolution has been carried, carried
unanimously or by a particular majority or lost or not carried by a particular
majority and an entry to that effect in the minutes of the meeting shall be
conclusive evidence of the fact without proof of the number or proportion
of the votes recorded in favour of or against the resolution.

A poll demanded on the election of a chairman of the meeting or on the
guestion of an adjournment shall be taken forthwith. A poll demanded on
any other question shall be taken either immediately or at such time (being
not more than 30 days after the poll was demanded) and place as the
chairman of the meeting directs. The demand for a poll shall not prevent
the continuance of a meeting for the transaction of any business other
than that on which the poll has been demanded.

A poll shall be taken in such manner as may be directed by the chairman
of the meeting, who may appoint scrutineers (who need not be Fellows)
and fix a time and place for declaring the result of the poll. The result of
the poll shall be deemed to be the resolution of the meeting at which the
poll was demanded.

The demand for a poll may be withdrawn before the poll is taken only with
the consent of the chairman of the meeting. If the demand is so
withdrawn, the meeting shall continue as if it had not been made and its
withdrawal shall not invalidate the result of a show of hands declared
before the demand was made.

If a poll is not taken immediately and if the time and place at which it is to
be taken are not announced at the meeting at which it was demanded, 7
clear days notice of the time and place shall be given. Otherwise notice of
a poll need not be given.

In the case of an equality of votes, whether on a show of hands or on a

poll, the chairman of the meeting shall be entitled to a casting vote in
addition to any other vote he may have.
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VOTES AT GENERAL MEETINGS

Every Fellow entitled to vote shall have one vote on a show of hands if he
is present in person and, where a poll is taken, one vote on a poll. Only
Fellows shall be entitled to vote at a general meeting either in person or
on a poll.

No objection shall be raised to the qualification of any voter except at the
meeting or adjourned meeting at which the vote in dispute is tendered,
and every vote not disallowed at the meeting shall be valid. Any objection
made in due time shall be referred to the chairman of the meeting, whose
decision shall be final and conclusive.

A Fellow entitled to vote at a general meeting may appoint any other
Fellow entitled to vote at the meeting as his proxy to vote for him on a poll.

The instrument appointing a proxy shall be in writing in any usual form or
in any other form approved by the Council, and shall be signed by the
Fellow appointing the proxy or by his agent who is duly authorised in
writing. Instruments of proxy need not be witnessed.

To be valid, the instrument appointing a proxy and the authority (if any)
under which it is signed, or a copy of the authority certified notarially or in
another way approved by the Council, must be deposited at the Office or
at such other place in the United Kingdom as is specified in, or in any
document accompanying, the notice convening the meeting not less than
48 hours before the time appointed for the meeting or adjourned meeting
or (in the case of a poll taken more than 48 hours after it was demanded)
the time appointed for taking the poll at which it is to be used. Unless the
contrary is stated in the instrument, it shall be valid also for any
adjournment of the meeting to which it relates.

A vote cast or a poll demanded by a proxy shall not be invalidated by the
previous termination of his authority unless notice of the termination has
been received by ILEX at the Office or at the place specified for the
deposit of instruments of proxy for use at the meeting not less than 3
hours before the time appointed for the meeting or adjourned meeting at
which the vote is cast or the poll demanded or (in the case of a vote cast
on a poll not taken on the day it was demanded) the time appointed for
taking the poll.

THE COUNCIL
A The Council shall consist of not more than 27 Fellows elected as
Constituency Members and 6 Fellows appointed as Co-opted

Members.
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B

England and Wales shall be divided into 12 constituencies, the
boundaries of which to be determined from time to time by Council.
Each constituency shall be represented by 1 or more Constituency
Members, the number of Constituency Members per constituency
to be determined from time to time by Council.

The Council shall make arrangements for the co-option of Fellows
to serve on the Council and shall have the power to determine the
criteria on which Fellows are to be co-opted.

Subject to these Articles, Co-opted Members will have the same
status, rights and privileges as Constituency Members.

A Fellow shall be eligible for appointment or re-appointment as a
Constituency Member to represent a constituency only if he:

0] Is engaged in legal work; and

(i) Is either so engaged in that constituency or resident there.
No Fellow may represent more than one Constituency at one time.

Members of the Council in office before these Articles come into force
shall continue as members of Council after these Articles come into force.
The term of office of a member of the Council shall expire at the same
time as it would have expired under the Articles in force immediately
before these Articles come into force, regardless of any change in the
constituency he represents.

APPOINTMENT AND RETIREMENT
OF MEMBERS OF THE COUNCIL
Subject as otherwise provided by these articles, every member of
the Council shall retire at the annual general meeting held in the
third calendar year next following that in which he was appointed or
last re-appointed to office.

Notwithstanding any other provisions of these Articles, save for
Article 50C, any member of Council who has held such office at any
time in each of twelve contiguous calendar years shall retire at the
AGM held in such twelfth calendar year and shall not be eligible for
re-appointment at such AGM or at any time before the AGM in the
following calendar year.

Article 50B shall not apply to those members of Council who are in

office at the date of the passing of the resolution to adopt Article
50B. Instead the following shall apply:
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0] Any member of Council who has held such office at any time
in each of 12 or more contiguous calendar years at the date
of the passing of the resolution to adopt Article 50B shall be
entitled to hold office for a further three years from the date
at which his current term of office expires;

(i) Any other member of Council at the date of the passing of
the resolution to adopt Article 50B shall be entitled, after
holding office at any time in each of 12 contiguous calendar
years, to hold office for a further 3 years.

A member of the Council who has been the president shall retire at the
third annual general meeting next following the date on which he ceased,
or last ceased, to be the president, instead of any earlier annual general
meeting at which he would otherwise have retired under article 50.

A

A Constituency Member who retires at an annual general meeting
shall vacate his office at the conclusion of the meeting and shall be
eligible for re-appointment.

A Co-opted Member who retires at an annual general meeting shall
vacate his office at the conclusion of the meeting and shall be
eligible for re-appointment at Council’s discretion. The Council may
decide not to re-appoint a particular Co-opted Member and may
decide to appoint someone else. The maximum number of terms a
Co-opted Member may serve consecutively is 2. Once 2 terms
have been served consecutively, a Co-opted Member shall not be
eligible for re-appointment at any time before a full calendar year
has passed.

A Co-opted Member may stand during the period of co-option for a
Council constituency seat. If he is unsuccessful in that election, he
may continue to serve the remainder of his term as a Co-opted
Member.

The office of a member of the Council shall be vacated if:

(i)

(ii)

(iif)
(iv)

He resigns his office by notice signed by him and deposited at the
Office;

He ceases to be a Fellow of ILEX;
He is prohibited by law from being a member of the Council;

He is absent from two consecutive meetings of the Council and the
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(v)

(vi)

(Vi)

Council resolves that his office be vacated:;

He is excluded from membership or is fined or reprimanded by any
Disciplinary Body established by any subsidiary company of ILEX
to which powers are delegated under Article 19;

He is a Constituency Member and either ceases to be engaged in
legal work in the constituency which he represents and is not
resident there, or he ceases to live in the constituency which he
represents and is not engaged in legal work there, but the vacating
of his office shall not take effect until the event specified by Article
54.

The Council has determined that he has engaged in conduct
capable of bringing ILEX into disrepute and has resolved that he be
removed as a member of the Council before the expiration of his
period of office provided:

(&  Such resolution of the Council is passed by two thirds of
those members of the Council present whether or not voting
at a meeting for which not less than twenty-eight days notice
specifying the intention to propose the resolution has been
given;

(b)  There are (in addition to the quorum requirements of Article
71) present at the meeting at least two thirds of the members
of the Council;

(©) The member of Council concerned has been given, in
addition to notice of the meeting, reasonable particulars of
the conduct giving rise to the proposing of the resolution;

(d) ILEX shall have sent a copy to all members of the Council of
any representations (not exceeding a reasonable length and
provided the same are not defamatory) made by the member
of Council concerned which are received by ILEX at least
seven days before the meeting; and

(e) The member of Council concerned has been given the
opportunity of being heard before Council and has been
permitted to be represented or assisted by a Fellow,
authorised practitioner or some other person.

Any member of Council removed from office pursuant to this Article

53 (vii) shall not be eligible for re-appointment until the Annual
General Meeting held in the third calendar year following his
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removal.

Fellow who ceases to be eligible to be a Constituency Member under
Article 53(vi) shall continue in office for the remainder of his current term
of office.

The provisions of section 293 of the Act (age limit for directors) shall not
apply to ILEX Council members unless ILEX shall otherwise determine by
ordinary resolution either generally or in any particular case.

Only those Fellows who are engaged in legal work within the constituency
represented by a member of the Council who has vacated, or is about to
vacate, his office shall be qualified to nominate a candidate, or to vote on
the election of a candidate, to fill the vacancy.

A

The Council shall give notice of every vacancy arising or about to
arise in a Council constituency to all those Fellows eligible to
nominate a candidate to fill the vacancy:

(i)

(ii)

In the case of a vacancy due to arise at an Annual General
Meeting, before 1 April immediately preceding the meeting;
and

In any other case, within 56 days after the vacancy has
arisen.

30 days will be allowed from the date of publication of a notice of a
vacancy for nominations to be made to ILEX of Fellows to fill the
vacancy.

(ii)

(iii)

(iv)

() Fellows may be nominated at any time to fill an
existing vacancy.

An existing vacancy is a vacancy which remains unfilled
after an annual general meeting.

Where a nomination is received in respect of an existing
vacancy, Council shall, within 56 days, give notice of the
nomination to Fellows in the constituency in which the
vacancy exists. 30 days will be allowed from the date of
publication of the notice for other nominations to be made in
respect of the vacancy.

If an existing vacancy remains unfilled, it becomes a
vacancy arising at an annual general meeting when notice is
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given of the vacancy prior to the next annual general
meeting.

Nominations for appointment of Fellows to the Council to represent
a constituency must:

) Be made in writing;

(i) Be supported by at least 8 Fellows qualified to vote in the
constituency in which the vacancy arises, or is about to
arise, and who are not employed by the Fellow nominated,;
and

(i)  Be delivered to the Office.

The Fellow nominated must provide confirmation in writing to the
office that:

0] He is eligible to serve as a Council member for the
constituency in which the vacancy exists, or will arise; and

(i) He wishes to be appointed to the Council.

A Constituency Member who is due to retire at an Annual General Meeting
shall be deemed to have been duly nominated in accordance with the
provisions of Article 58 for re-appointment to the Council to fill the vacancy
if he has delivered to the office within 30 days of the notice published
under Article 57A (i) notice signed by him that he wishes to be re-
appointed.

A

Where one or more vacancies arises or arise in a constituency, if
the number of nominations is the same or less than the number of
vacancies, the Fellow or Fellows nominated will be appointed to the
Council.

If the number of nominations received for a vacancy or vacancies
exceeds the number of vacancies for that constituency, a ballot will
be held in accordance with bye-laws published by the Council.

The candidate who receives the highest number of votes on a ballot
will be elected to Council if there is only one vacancy within a
constituency. If there is more than one vacancy, the candidates will
be elected to Council according to which of them receives the
highest number of votes, in descending order, until all the
vacancies in that constituency are filled.
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D

In the event of an equality of votes between 2 or more candidates,
the election as between those candidates shall be decided by
drawing lots.

The accidental omission to give notice of a vacancy on the Council or of a
ballot to fill the vacancy to, or the non receipt of the notice by, any Fellow
shall not invalidate the appointment or re-appointment of a person to the
Council.

The appointment or re-appointment of a person to fill a constituency
vacancy on the Council shall be effective:

(i)

(ii)

(iii)

In the case of a vacancy arising at an annual general meeting, as
from the conclusion of the meeting;

On the expiry of a period of 30 days after notice has been given of
a vacancy under Article 57A (ii) or a nomination under Article 57C
(iii); or

If a ballot is held under the provisions of Article 60, as soon as the
result of the ballot has been ascertained or, in the case of a
vacancy arising at an annual general meeting, from the conclusion
of the meeting.

Council shall give notice of every vacancy amongst Co-opted
Members arising or about to arise to all those Fellows eligible to fill
the vacancy:

0] In the case of a vacancy due to arise at an Annual General
Meeting, before 1 April immediately preceding the meeting;
and

(i) In any other case, within 56 days after the vacancy has
arisen.

At least 30 days will be allowed from the date of publication of a
notice of a vacancy for applications to be made to Council by
Fellows who wish to be appointed as a Co-opted Member.

Following such notice Council may select the Co-opted Member or
Members to be appointed to Council in its absolute discretion.
Council need not appoint any candidates.

Council will publish the names of Co-opted members after they
have been co-opted.
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PRESIDENT AND VICE-PRESIDENT

At the first meeting of the Council held after each annual general meeting
the Council shall appoint one of its members to hold office as the
President of ILEX, and others to hold office as the Vice-President and
Vice-President Elect save that Co-opted Members shall not be eligible for
such appointments. If a casual vacancy shall occur in any of those offices
the Council may appoint any of its eligible members to fill the vacancy. A
person holding office as the President, the Vice-President or the Vice-
President Elect shall vacate the office upon the earlier of:

(1 His vacation of office as a member of the Council; and
(i) The appointment of his successor to the office.

A person vacating office under paragraph (ii) of this Article shall be eligible
for re-appointment to the office.

The members of the Council holding the offices of president, vice-
president and vice-president elect on the Adoption Date shall be deemed
to have been duly appointed pursuant to these Articles.

POWERS OF THE COUNCIL
Subject to the provisions of the Act, the Memorandum of Association and
these Articles, the business of ILEX shall be managed by the Council,
which shall constitute the Board of Directors of ILEX and may exercise all
the powers of ILEX. The powers given by this Article shall not be limited
by any special power given to the Council by any other Article.

The Council may make bye-laws (being not inconsistent with the
provisions of these Articles) to enable it to manage ILEX and may alter or
rescind any bye-laws so made.

The Council may (subject as otherwise provided by these articles)
delegate any of its powers, except the power to make, alter or rescind
bye-laws:

) To the Chief Executive; or

(i) To any committee consisting of two or more members of the
Council.

Any such delegation may be made subject to any conditions which the
Council may impose, and either collaterally with or to the exclusion of its
own powers, and may be revoked or altered. Subject to any such
conditions, the proceedings of every committee shall be governed by the
provisions of these Articles regulating the proceedings of the Council so
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far as they are capable of applying. The president and the vice-president
shall be entitled to attend and vote as members of every committee.

PROCEEDINGS OF THE COUNCIL
The Council may regulate its proceedings as it thinks fit. Save as
otherwise provided by these Articles, questions arising at any meeting
shall be decided by a majority of votes on a show of hands. In the case of
an equality of votes the chairman of the meeting shall have a second or
casting vote.

The president may, and on the request of at least 7 members of the
Council the Company Secretary shall, convene a meeting of the Council.
At least 7 clear days notice of every meeting shall be given to the
members of the Council. The notice shall specify the time and place of
the meeting and, in the case of a meeting convened at the request of
Council Members, the general nature of the business to be transacted,
and only the business so notified shall be transacted at the meeting.

Unless the Council determines otherwise, the quorum for the transaction
of the business of the Council shall be 10 of its members. If at any
meeting a quorum is not present within 15 minutes from the time
appointed for the meeting (or such longer period as the chairman of the
meeting may allow) the meeting shall be adjourned to the same time on
the third business day next following and to the same place, or to such
later time and to such other place as the members present may
determine, and at the adjourned meeting 2 members of the Council shall
be a quorum. Notice of an adjourned meeting need not be given. For the
purpose of this Article a business day is a day which is not a Saturday or
Sunday or a bank holiday in England and Wales.

The Council can continue to act even though there is one or more
vacancies in its membership; but if the number of members falls below 10
the continuing members may act for the purpose only of convening a
general meeting.

The president or, in his absence, the vice-president shall preside at all
meetings of the Council; but if neither of them is present within 5 minutes
after the time appointed for the meeting, the members of the Council
present may choose one of their number to be chairman.

All acts done by a meeting of the Council or of a committee of the Council
or by a person acting as a member of the Council shall, even though it is
afterwards discovered that there was a defect in the appointment of any of
the members of the Council or that any of them was disqualified or had
vacated office or was not entitled to vote, be as valid as if every such
person had been duly appointed, was qualified, had continued to be a
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member of the Council and had been entitled to vote.

Save as otherwise provided by the articles, a member of the Council shall
not vote at a meeting of Council or of a committee of Council on any
resolution concerning a matter in which he has, directly or indirectly, an
interest or duty which is material and which conflicts or may conflict with
the interests of ILEX. For the purposes of this article, an interest of a
person who is, for any purpose of the Act (excluding any statutory
modification thereof not in force when this article becomes binding on the
company), connected with a Council Member shall be treated as an
interest of the Council Member.

A Council Member shall not be counted in the quorum present at a
meeting in relation to a resolution on which he is not entitled to vote.

The company may by ordinary resolution suspend or relax to any extent,
either generally or in respect of any particular matter, any provision of the
articles prohibiting a member of the Council from voting at a meeting of
the Council or of a committee of the Council.

Where proposals are under consideration concerning the appointment of
two or more Council Members to offices or employments with the
company or any body corporate in which the company is interested the
proposals may be divided and considered in relation to each Council
Member separately and (provided he is not for another reason precluded
from voting) each of the Council Members concerned shall be entitled to
vote and be counted in the quorum in respect of each resolution except
that concerning his own appointment.

If a question arises at a meeting of Council Members or of a committee of
Council as to the right of a Council Member to vote, the question may,
before the conclusion of the meeting, be referred to the chairman of the
meeting and his ruling in relation to any Council Member other than
himself shall be final and conclusive.

MINUTES
The Council Members shall cause minutes to be made in books kept for
the purpose:
0] Of all appointments of officers made by the Council; and
(i) Of all proceedings at meetings of the company and of the Council,

including the names of the Council Members present at each such
meeting.
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CHIEF EXECUTIVE

The Council may appoint any person (not being a member of the Council)
to be the Chief Executive (formerly the Secretary General) of ILEX on
such terms and for such period as the Council thinks fit. The Chief
Executive shall be entitled to attend and speak at all meetings of the
Council, unless the Council resolves otherwise. The Chief Executive shall
not be counted in the quorum or vote at any Council or committee
meeting.

COMPANY SECRETARY
The Council shall, subject to the provisions of the Act, appoint the Chief
Executive, or another person, to be Company Secretary, on such terms as
it thinks fit. The Council may also appoint any other person, either
generally or specially, to perform all or any of the duties of the Company
Secretary.

SEAL
The seal shall be used only with the authority of the Council or a
committee of the Council authorised by the Council. Every instrument to
which the seal is affixed shall be signed by one member of the Council
and either the Chief Executive or, if so determined by the Council, the
Company Secretary, or by two members of the Council.

NOTICES
Any notice to be given by or to ILEX pursuant to these Articles shall be in
writing. A notice to be given by ILEX generally to the Fellows or to a group
of the Fellows may be given by publishing it in the Journal.

A notice and an edition of the Journal containing a notice shall be given by
ILEX to a Fellow either personally or by delivering it or posting it in a
prepaid envelope addressed to him at the communication address held on
ILEX’s records.

A Fellow who does not have a communication address in the United
Kingdom shall not be entitled to receive any notice from ILEX.

A notice sent by post or published in the Journal shall be deemed to have
been given on the expiry of 48 hours after the envelope containing the
notice, or the edition of the Journal in which it is published, was posted.
Proof that the envelope was properly addressed, prepaid and posted shall
be conclusive evidence that the notice was given.

INDEMNITY
Subject to the provisions of the Act, ILEX will indemnify out of its assets
every member of the Council and other officers, (including an auditor) and
employees against any costs, charges, expenses, loss or liability incurred
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by him in carrying out his duties or trying to do so.

DISSOLUTION
89 Clause 11 of the Memorandum of Association relating to the winding up
and dissolution of the Institute shall have effect as if its provisions were
repeated in these Articles.

ANNEX 2 LIST OF ILEX COUNCIL MEMBERS

PRESIDENT - David McGrady, F.Inst.L.EX.
VICE-PRESIDENT - Susan Silver (Miss)
DEPUTY VICE-PRESIDENT - Nicholas Hanning, F.Inst.L.Ex

Keith M. Barrett, F.Inst.L.Ex.
Gillian Birchnall (Miss)

Mark Bishop F.Inst.L.EX.

Martin N. Callan, F.Inst.L.Ex.
David Edwards F.Inst.L.Ex.
Frances Edwards (Mrs) F.Inst.L.Ex.
Mary French (Mrs) F.Inst.L.Ex.
Judith Gordon-Nichols (Miss)
Stephen Gowland F.Inst.L.EX.
Lesley Graham (Mrs) F.Inst.L.Ex.
Julie Hughes (Mrs) F.Inst.L.EX.
Kevin McCarthy, F.Inst.L.Ex
Rachael N. Palmer (Ms) F.Inst.L.Ex.
Roger Ralph F.Inst.L.Ex.

Mark Anthony Reeves F.Inst.L.Ex.
Laurence J. Shaw F.Inst.L.Ex.
Dawn Slow (Mrs) F.Inst.L.Ex.
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ANNEX 3 [ILEX BUSINESS PLAN

Executive Summary

2.0

3.0

The Institute of Legal Executives (ILEX) is the professional association which represents
22,000 trainee and practising Legal Executives. Our role is to enhance the role and
standing of Legal Executives in the legal profession.

For almost fifty years, we have been offering unparalleled access to a flexible career in
law. We work closely with Government and the Ministry of Justice and are recognised in
England and Wales as one of the three core regulators of the legal profession alongside
barristers and solicitors.

ILEX has branches throughout England and Wales and many members overseas.

Financial Considerations

The period under review is one of considerable challenge and change. The Institute’s
strategic policy of balancing costs with income will be relaxed necessarily during this
period to absorb the additional cost of supporting the Legal Services Board (LSB) and
Office for Legal Complaints (OLC) operations. Income levels must be progressively
increased over the period to provide the additional £500,000 per annum required by 2012
to fund the ILEX share of LSB and OLC running costs, this cost being shared by those in
all membership grades.

The ILEX share of the LSB set-up costs £250,000, together with the estimated shortfall of
income over this three-year period £120,000, will be met from reserves accrued for such
contingency in previous years. Please see ILEX’s three year budget at Appendix 1.

Objectives

3.1 To provide an organisation for those who are registered or studying with ILEX who
provide legal services and who are a resident in England and Wales or elsewhere

3.2 To provide for the education, training and development of knowledge and skills for
Fellows, paralegals, legal assistants and other support staff who wish to become
experts in the law

3.3 To advance and protect the status and interests of Fellows and those who wish to
become experts in the law

3.4 To promote professional unity, co-operation and mutual assistance amongst those
who are employed in the legal profession or engaged in legal work

3.5 To promote and secure professional standards of conduct amongst Fellows and
those who are registered with ILEX, by publishing codes of conduct, guides to good
practice and the protocol between ILEX and its regulatory body, ILEX Professional
Standards (IPS), and regulating the membership through that body to ensure
compliance with those standards

3.6 To award diplomas, certificates, prizes, scholarships, bursaries or other awards to
those who demonstrate knowledge and skills in the law
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4.0

5.0

3.7 To promote public interest and fair access to justice and the professions.
The ILEX Vision for 2012

ILEX is regarded by the legal profession, the legal media, Government and relevant
institutions and the public, as a modern, well governed membership association, catering
for the needs of a range of legal staff, nationally and internationally, and celebrating the
career and status of the Legal Executive lawyer.

ILEX is recognised and applauded by the Legal Services Board as a benchmark for
proportionate, efficient and good value regulation of individual lawyers and legal services
businesses. ILEX is regulating Legal Executive businesses and businesses in which
Legal Executive Lawyers are partners and directors.

ILEX is recognised by the Office of the Qualifications and Examinations Regulator
(Ofqual) for its awarding organisation function and by the Department of Children Schools
and Families and relevant institutions as a benchmark amongst professional membership
associations. ILEX will have robust and transparent processes for the development of
syllabi, the preparation and marking of assessments and the awarding of legal
qualifications, and will do so for an increasing range of qualifications. ILEX will have
effective and proportionate arrangements for accrediting prior learning and experience,
and for accrediting training and development offered in-house by employers in the legal
sector.

ILEX is financially sound. It continues to raise income to support and enhance its
activities from membership subscriptions. Significant income is from providing the types
of services to members and non-members that such groups are prepared to pay for
because of their relevance and good value.

ILEX is firmly established as a provider of legal and legal services related training and
development. It will continue to be the leading provider of flexible learning through e-
learning developments. ILEX is recognised as the trusted and respected voice
championing credible supported distance learning in all its forms. ILEX will also be
creating a favourable reputation as a provider of training and development through more
traditional methods.

Organisational Summary

5.1 Governance

ILEX is a company limited by guarantee and is governed by elected Council
representatives. Council members are drawn from and represent the 12
constituencies in England and Wales. Additional members may be appointed to
the Council as Specialist or Co-opted Members to represent particular areas of
legal practice or special knowledge.

Council members are responsible for ensuring that the affairs of the Institute are
conducted diligently, legally and honestly.
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5.2

5.3

Council makes all the strategic and policy decisions of ILEX as a professional
association, which are implemented at an operational level by the Chief
Executive and her team of officers and staff (102 in total). See Appendix 2.

The Articles of Association of the Institute regulate in general terms the powers
and obligations of the Council, including membership criteria and its number.

Management Summary

ILEX’s strategy and policy decisions are implemented and managed by the Chief
Executive, supported by a Group Management Team (GMT), managers and
staff. The Chief Executive holds fortnightly meetings with individual GMT
members. GMT hold monthly meetings to discuss the Business Plan, managers
meet formally each fortnight to discuss operational matters which are then
relayed to each team. Staff meetings are held on a regular basis.

There are clear lines of communication and responsibility across the Group.
Each GMT has a schedule of activities and objectives which relate directly to the
Business Plan. These are built in to the Appraisal and Review processes, and
cascade down to the appropriate teams and individuals. GMT report formally on
progress to the ILEX Council 6 times per year, and through the various Working
Parties and Committees that are in place.

Equality & Diversity

Equality & Diversity is about the recognition and valuing of difference in its
broadest sense. It is about creating a working culture and practices that
recognise, respect, value and harness difference for the benefit of the
organisation and the individual.

It is also about creating a fairer society where everyone can participate and has
the opportunity to fulfill their potential. It is backed by legislation designed to
address unfair discrimination based on membership of a particular group.

ILEX is focused and committed to equality and diversity in relation to the
members it represents, the staff it employs and its stakeholders. ILEX published
an Equality and Diversity Policy and a Group Single Equality and Diversity
Scheme and Action Plan, which sets out our objectives and action plans for the
next three years. See Appendix 3.

Summary of Equality & Diversity objectives:

e Atall times treats its customers with dignity and respect.

e As an Awarding Body, ILEX will ensure that its qualifications, its standards
for accrediting providers of those qualifications, its examinations and other
methods of assessment, are designed to make study with ILEX accessible
to all, regardless of gender, marital status, family status, sexual orientation,
disability, race, ethnicity religion, belief or age.
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6.0

7.0

e ILEX will ensure that it meets its commitment to equality of opportunity by
monitoring and evaluating its performance against equality and diversity
policy objectives, which will be set annually by the Council.

Services

ILEX offers a range of services, which are accessible to all. We have recently extended
our membership grades to offer further flexibility and wider access to those wishing to join
us. The ILEX route is the ideal way to obtain a law qualification for school leavers,
graduates, legal support staff, paralegals, mature students, career changers and those
with family commitments.

Our highly cost-effective qualifications courses offer an accessible route to becoming a
lawyer without having to complete a law degree (although graduates of law or non-law
subjects can still choose to become a lawyer using the ILEX route). Entry is accessible to
those holding a variety of qualifications at various levels.

Typically those studying through ILEX receive on-the-job training in law firms or in-house
legal departments, whilst also attending classes in law and practice at one of our 86 ILEX
accredited centres. Our wholly owned subsidiary, ILEX Tutorial College, delivers the
ILEX qualifications through world-class supported distance learning.

As a professional association, we actively lobby for change and improvements to the
legal system on behalf of our members. Most recently we have secured access to
prescribed judicial appointments for our Fellows. We are represented by many Legal
Executive Advocates and Legal Executive Partners.

Regulation was listed by our members as one of the key services that ILEX offers. Our
newly established regulatory company, IPS, provides such independent regulation for our
Legal Executive lawyers, and monitors our Code of Conduct and Fitness to Practice
activities. It is governed by an independent Board, Chief Executive and team of staff.
See Appendix 4.

ILEX is committed to becoming a regulator for the full range of reserved legal activities
and a licensing authority for Alternative Business Structures (ABS).

Members of ILEX receive access to a wide range of benefits, including the award winning
monthly Legal Executive Journal magazine. Members have personalised access to the
MYILEX website, enabling online CPD recording, subscription renewals and much more.

The ILEX Qualifications

ILEX offers a full range of qualifications in law and legal practice at all levels for both
those already working in the legal profession, and those who wish to start their career in
law. We also offer qualifications for those members wishing to become advocates.

ILEX offers a range of qualifications which can enable a student to become a fully
qualified lawyer and a member of the Institute.

7.1 Training for non-lawyers
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7.2

7.3

7.4

7.5

In conjunction with City and Guilds which is the awarding organisation, ILEX
offers an extensive range of qualifications at Levels 2 and 3 for paralegals, legal
secretaries and those in other legal support roles where knowledge of the law is
needed. These qualifications are available for study at 114 approved City &
Guilds centres nationwide. They offer a flexible route with no entry requirements
(although a Grade C or above in English Language GCSE is desirable) and are
assessed by task based assignments.

Training to become a Legal Executive lawyer — Level 3

The ILEX Level 3 Professional Diploma in Law and Practice is the first stage of
the academic training needed to become a Legal Executive lawyer. It is aimed at
anyone wishing to qualify as a legal executive lawyer who holds no prior legal
gualifications. It is ideal for career changers interested in entering the legal
profession, law clerks, senior legal secretaries, unqualified paralegals seeking to
gain a recognised legal qualification. It is set and assessed at Level 3 equivalent
to A' level standard (each unit is worth seven Level 3 credits on the Qualifications
and Credit Framework). Individual or groups of units are useful for a wide range
of individuals who don’t wish to become a lawyer.

Training to become a Legal Executive lawyer — Level 6

The ILEX Level 6 Professional Higher Diploma in Law and Practice is the second
stage of the academic training needed to become a Legal Executive lawyer. The
Professional Higher Diploma in Law and Practice comprises six units chosen
from 23 in law, practice and professional skills. It is set and assessed at Level 6
equivalent to Honours degree level.

Fast- Track Diploma — Law Graduates

The ILEX Graduate 'Fast-Track' Diploma is aimed at those who already hold a
qualifying law degree awarded within the last seven years. Exemptions are given
and students are required to pass two Level 6 Practice units and one
Professional Skills unit.

Careers and training for qualified staff & fee earners

ILEX offers qualifications for those wishing to pursue further ambitions, such as
becoming a Partner in a firm, or training to become a Legal Executive Advocate
or a Solicitor.

Additionally ILEX can also offer specialist in-depth training in the form of the ILEX
Level 6 Single Subject Certificate. The certificates are ideal for qualified or
unqualified personnel (working in a legal or quasi-legal environment) who wish to
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increase their specialist in-depth knowledge of a particular legal subject or
professional skills, for example:

= solicitors or legal executives entering a new area of practice
= unqualified fee earners in specialist law firms
= managers outside the legal profession.

7.6 The ILEX Qualifications Strategy 2010 — 2012:
0 Successful satisfaction of a variety of critical regulatory requirements;

o0 Continued communication and support for students, centres and employers in
relation to the opportunities provided by the new qualifications;

o0 Continued improvement to the systems and processes necessary to deliver the
qualifications effectively;

o Positioning of ILEX and its provision to take advantage of a fast-evolving funding
and vocational qualification context;

o Formalisation, expansion and delivery of related projects, i.e. work-based
learning and Customised Awards.

0 Consolidating the ILEX qualifications.

Membership of our Professional Association

ILEX offers accessibility and flexibility to all, through a wide variety of membership grades
and accompanying benefits. There are clear progression routes for those members
wishing to qualify as Legal Executive lawyers, and additional choices for those wishing to
extend their legal knowledge and skills.

Accompanying the monthly Journal publication, members can take advantage of a range
of affinity products and services, offering exclusive discounts and savings from leading
suppliers. ILEX also has a Benevolent Fund, which is available to those members who
find themselves in sudden financial hard-ship.

8.1 The ILEX Membership Strategy 2010 — 2012:

o] New membership grades to make access wider and transparent
o] Continue to use technology to drive down costs through efficiency gains
o] Increase knowledge of the business by continuing to promote relevant

gualifications both in the administrative (includes customer service) and
legal field to staff

o] To tip the activities of the department from reactive to proactive in
dealing with our members

o] To support the careers aspirations of all our members

o] To provide support to other Group functions that require changes to the
Membership Database
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10.

o] To provide pastoral support for the branch network

o] Provide appropriate regional points of contact through the Regional
Liaison Officers

o] Provide a Continuing Professional Development information and data
collection portal through the ILEX website

o] Provide relevant timely and accurate information to Careers Services
and other agencies on the route to becoming an ILEX lawyer

o] Provide advice and encouragement to members to progress through the
ILEX membership grades to achieve their optimum potential

o] To develop products that enhance the value of membership
Overseas development

For the period of this Business Plan, the international strategy will be to build upon the
progress made throughout the Caribbean and other Commonwealth jurisdictions relating
to the promotion of the ILEX suite of programmes. In particular, the Legal Studies Level 2
and the Legal Secretary programmes have been designed in such a way that provides
access to an ILEX qualification in those countries whose jurisdictions differ from England
and Wales. The Legal Secretarial programmes based on the National Occupational
Standards (NOS) in Administration are increasingly considered as the

international benchmark for secretaries and administrators working in the legal
environment.

Profile raising will continue throughout the commonwealth, through our membership of
the Commonwealth Lawyers Association (CLA) and other activities which promote ILEX
as a rigorous awarding organisation.

Regulation by ILEX as an Approved Regulator

ILEX established IPS as an independent company during 2008. Whilst ILEX is an
approved regulator under the Legal Services Act 2007, it has delegated its regulatory
functions to IPS. The companies manage their working relationships through a set of
Protocols and a Service Level Agreement, which allow IPS to fulfill its obligations
independently. See Appendix 5.

IPS manages the ILEX advocacy qualification programme. It is supporting ILEX in
preparing the applications which ILEX needs to make to the LSB to become an approved
regulator in respect of the full range of reserved legal activities and to become a
Licensing Authority under the Legal Services Act.

10.1 Overriding principles of IPS

o] underpin the rule of law and the administration of justice
o] maintain clear independence of sectoral interests
o] develop our understanding of the needs of those for whom legal

executive lawyers provide services
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11.

(0]

(0]

work in close partnership with ILEX to support effective professional
development and the provision of consistently good professional practice

act proportionately, targeting risk
demonstrate proper governance and good value for money

act in accordance with the regulatory principles set down in legislation.

10.2 Key aims of IPS

The work of IPS has been split into six areas of responsibility, namely:

(0]

(0]

Education and standards
Registration and accreditation
Fitness to practise
Governance and process
Performance and risk

Visibility and image

The ILEX Marketing and Communications Strategy 2010 - 2012

The next three years will be our most challenging yet. We will continue to build upon our
success by extending further our PR activity, making the ILEX route as accessible as
possible to everyone. The following projects will be delivered:

(0]

Issue external ILEX press releases(on average 40 annually, both nationally
and regionally

Raise the profile of the ILEX route to becoming a regulated and qualified
lawyer amongst the general public

Raise the profile of the ILEX route to becoming a regulated and qualified
lawyer, or a career in law, amongst those deciding their career options, their
parents, as well as careers advisors and the educational community in general
through web activity (www.ilexcareers.org.uk), careers brochures and flyers,
editorial/advertorial, press work and other campaign methods

Raise awareness of ILEX and an understanding of the skills and expertise of
Legal Executives as qualified lawyers amongst professionals through web
activity, careers brochures, editorial/advertorial, press work and other
campaign methods

Raise the profile of the ILEX President within the legal and public sector
through gala lunches and receptions

Provide a monthly press cuttings monitoring service to inform internal ILEX

personnel on key trends of an educational, political, social and technological
nature which affect ILEX and the sector

86



12.

13.

14.

o0 Encourage high standards amongst ILEX members by designing and delivering
medals and awards ceremonies, both confined to the membership and
amongst other groups of lawyers or professionals

o Deliver workshops and conferences of interest to ILEX members to encourage
CPD and refresh/enhance learning

0 Support the Employers Project team, and other emerging focus groups
0 Support and advise the regulatory company, IPS

0 Undertake research amongst members, stakeholders and the public to inform
and guide ILEX Group strategy

0 Produce corporate communications materials, such as Annual Reports
Employers

ILEX recognises the importance of developing its relationships with employers, many of
whom support our members through their ILEX qualifications. An Employer Project
Group was established for 2009, the strategic objectives for which are set on an annual
basis. For 2010, the key objectives are as follows:

0 CRM: review communications to ensure marketing and sales opportunities are
maximised, and co-ordinated.

0 Create a combined ILEX Group marketing pack aimed at a range of employers

0 Research: Host three employer focus groups in the second quarter of 2010

The ILEX Qualification

Over the past 3 years the ILEX professional qualification has been reviewed and is
accredited as a unitised qualification at Level 3 and Level 6 on the Qualifications and
Credit Framework (QCF).

There are fairly low barriers to entry within our sector. The Awards team, to meet
competition from new entrants, and indeed from what has proven to be a slow movement
by law firms to develop in-house training, is able to accredit third party training. ILEX is
also able to offer progression onto the ILEX unitised qualification through exemptions.
The new unitised flexible qualification structure now enables ILEX as an Awarding
organisation to meet a much more diverse range of needs. The inclusion of two
professional skills units in legal research and client care skills at both Levels 3 and 6
potentially makes combinations of units much more attractive to those who do not
necessarily wish to qualify as Legal Executives but who wish to have demonstrable skills
based qualification.

The Awards team is also developing opportunities to enable the Level 3 qualification to
be an additional learning part of the recently launched Business, Administration Diploma
which will be primarily delivered in schools.

ILEX will continue to monitor and proactively respond to any activity within the sector,
which may have an impact on our qualifications and/or membership.

ILEX — Three Year Strategy and Implementation Summary

The above sections have provided more detailed discussion of our strategic intentions for
the three years ending December 2012, they can be summarised as follows:
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0 To ensure that ILEX’'s professional qualification remains relevant to the needs of
law firms, legal departments, employers and clients and that it is delivered to
national standards

0 To develop our role as the natural home for all those seeking education, training
or qualification relevant to their role in the legal environment

o0 To make ourselves more relevant to our members through the services we
provide and by seeking new professional opportunities for members

0 To develop our role in the public interest as an efficient and respected
professional association and regulator of legal services

0 To extend our international reach through the delivery of our qualification to other
jurisdictions, increasing access to the legal profession

0 To strengthen our relationships with a range of employers in the legal services
market, aligning our products and services to the requirements of the market

0 To raise awareness of ILEX, the ILEX route and the skills of our members
amongst the professions and more widely to the public

0 To increase accessibility and diversity amongst the legal profession

0 To enhance our focus on customer service
We will deliver this three year strategy using five key focus areas, namely:

Engagement with Employers

Having a commercial focus

Internationalisation

Increasing the profile of the membership and of ILEX
Membership engagement and customer service

O O0O0OO0Oo

Each of these five key focus areas are supported by supplementary commercial plans to include,
objectives, activities and milestones for 2010 — 2012.
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Appendix 1 — ILEX 3 year budgets

Income:

Practising Fees - Fellows
Membership Fees
Assessment Income
Awarding Body Income
Training

Expenses 1 - By Type
LSB Fees

OLC Fees

Operating Expenses
Salaries

Administrations Expenses
Sub total

less Departmental Income

Expenses 2 - By Department
ILEX Professional Standards

ILEX Membership Department
ILEX Awards & International

Department
ILEX Journal

" Permitted Purposes

Budget Budget Budget
2010 2011 2012

Reg PP* Other Total Reg PP Other Total Reg PP Other Total
£000  £000 £000 £000 £000 £000 £000 £000 £000  £000 £000 £000
1540 0 0 1540 1694 0 0 1694 1762 0 0 1762
0 0 1293 1293 0 0 1422 1422 0 0 1479 1479

0 670 0 670 0 890 0 890 0 917 0 917

0 93 232 325 0 96 239 335 0 99 246 345
18 0 2430 2448 19 0 2623 2641 19 0 2822 2841
1558 763 3955 6276 1713 986 4284 6983 1781 1015 4547 7343

145 0 0 145 325 0 0 325 335 0 0 335

0 0 0 0 125 0 0 125 250 0 0 250
529 633 1147 2309 578 719 1201 2498 595 741 1257 2593
737 982 1567 3286 759 1011 1614 3385 782 1042 1663 3486
199 302 544 1045 205 311 561 1076 211 320 578 1109
1610 1917 3258 6785 1992 2041 3376 7409 2173 2103 3497 7773

20 40 262 322 21 41 270 332 21 43 278 342
1589 1877 2997 6463 1971 2000 3106 7078 2152 2060 3220 7431

506 0 0 506 521 0 0 521 537 0 0 537

187 374 83 643 192 385 85 662 198 396 88 682
345 691 205 1241 389 778 211 1378 401 801 217 1420

28 56 251 334 29 57 258 344 30 59 266 354

90



ILEX Corp. Affairs Department
ILEX Communications &
Marketing Department

ILEX Central Resources
ILEX Tutorial College

Net Group Expenses
Group Income

Net Surplus/(Deficit)

67 133 15 215 69 137 15 221 71 142 16 228
99 199 34 332 102 205 35 342 106 211 36 352
357 425 166 948 669 437 171 1277 810 451 176 1437

0 0 2244 2244 0 0 2331 2331 0 0 2421 2421
1589 1877 2997 6463 1971 2000 3106 7078 2152 2060 3220 7431
1589 1877 2997 6463 1971 2000 3106 7078 2152 2060 3220 7431
1558 763 3955 6276 1713 986 4284 6983 1781 1015 4547 7343

-31 -1114 958 -187 -259 -1014 1178 -95 -371  -1044 1327 -88
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ANNEX 4 1LEX ANNUAL REPORT

The annual report appears as a separate PDF document
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