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Statement of intent

We will define, promote and secure, in the public interest, proper standards of
professional conduct and behaviour among ILEX members.

Overriding principles

We will aim in all our work to:

underpin the rule of law and the administration of justice
maintain clear independence of sectoral interests
develop our understanding of the needs of those for whom legal
executive lawyers provide services

e work in close partnership with ILEX to support effective professional
development and the provision of consistently good professional
practice
act proportionately, targeting risk
demonstrate proper governance and good value for money

e act in accordance with the regulatory principles set down in legislation.

Key aims
Our aims for each of our areas of responsibility are as follows.

Education and standards

the quality of all educational programmes which lead to entitlement to ILEX
membership is assured

all ILEX members are fit on entry to exercise the privileges and
responsibilities which belong to their category of membership

the arrangements for progression to ILEX fellowship are robust, consistent
and defensible

any organisation regulated by IPS is delivering services to the standard
the public are entitled to expect

the standards of professional conduct and competence expected of ILEX
members and fellows are clear, explicit and readily understood by
practitioners and the public



Registration and accreditation

membership and fellowship of ILEX are recognised in the UK and abroad
as the definitive touchstone of continuing competence among legal
executives

information published about ILEX members and fellows is accurate,
validated and up to date, and indicates clearly to enquirers their current
registration status, accreditations, specific rights and relevant fitness to
practise history

ILEX members and fellows are able to demonstrate that they have
maintained competence and stayed up to date throughout their
professional careers

the regulation of new categories of ILEX membership is designed to
ensure consistency between categories and compatibility with IPS's
regulatory aims.

Fitness to practise

robust procedures are in place for dealing with ILEX members or fellows
whose professional conduct, competence or state of health may call in
question their continued registration

those procedures are conducted in a fair, thorough, impartial and timely
fashion, with proper regard to the rights and reasonable expectations of
the respondent practitioner and the complainant

the handling of cases is focused primarily on remediation and professional
improvement, while recognising the need for sanctions wherever these are
necessary

the procedures operate independently of the IPS Board and ILEX Council,
members of neither playing any part in the handling of fitness to practise
casework

cases are disposed of in a timely and consistent way, with the reasons for
decisions at each stage explained in sufficient detail for interested parties
to understand.

Governance and process

IPS conducts itself, at Board and Executive level, in accordance with best
practice in organisational governance

relations with the ILEX Council and other key stakeholders are governed
by unambiguous protocols and statements of understanding and
partnership, making clear where boundaries lie and how responsibilities,
accountabilities and powers are shared between organisations

members of the Board and Executive conduct themselves with integrity
and probity, demonstrating compliance with established principles of public
life and putting the public interest first at all times

best use is made of the knowledge, skills and experience of each member
of the Board and Executive, and all such individuals are effectively
resourced, supported, appraised and rewarded in the exercise of their
duties

Board and committee members are selected in a transparent way, using
an open appointment process, with independent input, in which applicants
are assessed against published criteria.



Performance and risk

future opportunities and challenges are identified through a continuous
process of horizon scanning and intelligence gathering

key risks facing IPS are monitored, assessing the likelihood and impact of
each of these and putting in place measures for their effective mitigation
budgets are set at the level required to deliver regulation to an appropriate
standard, recognising the need to demonstrate that spending is
reasonable in the eyes of those who pay the bills

spending is closely monitored against budgets, securing effective use of
resources and good value for money

IPS's performance is continuously monitored against key indicators
reflecting the priorities set by the Board

data are readily available to enable the Board to measure performance,
give account where required and answer criticism whether founded or
unfounded

IPS complies at all times with the established principles of good regulation.

Visibility and image

the visual identity and public face of IPS closely reflect its values and
aspirations

those values and aspirations run throughout the organisation and are
shared and exemplified by all members of the Board and Executive

IPS listens to and communicates regularly with all who have an interest in
its work, explaining its decisions and actions clearly, succinctly and at the
appropriate times, and making effective use of all available means of
communication

the needs of different stakeholders and audiences are clearly understood,
ensuring effective communication with each by using the media most
appropriate for them

IPS takes active steps to give account of itself, promoting positively the
benefits of its work and of professional regulation in general.
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